
Maple River Coop Meeting 

6-21-21 

 Meeting called to order 

 Old Business 

o Coaches 

 Still looking for a Head Volleyball coach, some assistant roles in junior high basketball.  

 Contracts 

 Was determined that Hope-Page business manager Alli Roller, fiscal agent for the coop, would 

issue the contracts and review to make sure that all coaches are receiving compensation equal to 

previous pay scales. The board presidents from each district would than sign the coaching 

contracts.  

 Remind App 

 Hope/Page uses the “remind app” to help schedule any events between the coach, athletes and 

parents. The athletic director will start the process to get this setup.  

 Chain of command for coaches: 

 Coaches will report to the Athletic Director, Athletic Director to Principal, and Principal to 

Superintendent.  

 Your Live Event 

 Discussion on if this aspect of streaming events decreases in person attendance. The feel is that it 

does not and adds to the buzz of the students and their activities. Maple Valley likes the idea of 

offering an avenue of streaming for those that are gone in the winter months.  

 They also felt sponsorship would be greatly received from local businesses. Also creating a 

possible ad asking for sponsorship for the new COOP.  

 

 New Business 

o COOP Agreement 

 They would like to change the agreement that half of the Junior High girls basketball and volleyball games 

would be in Page starting fall of 2021. In the scenario of an odd number of home games, the extra would 

be in Page.  

 Tournaments could also be hosted in Page 

 A change in the agreement will require full board action.  

 

o Branding 

 The two districts agreed on a brand to be used in the gyms and possible other locations.  

 Various levels of branding will be done immediately in all locations in both districts. Maple Valley will add 

the “Maple River” name to showcase the new coop as they are already the Raiders. Hope/Page will be 

transitioning both locations. This process will have some immediate changes with all changes to be 

completed by Christmas break.  

 Discussion about creating a video for the new COOP to promote both districts. Is something Maple Valley 

does for their school district and would be great to promote the coop both for districts. 

 

o Chain of Command 

 Coaches will report to the Athletic Director, the Athletic Director will report to the Principal and the 

Principal will report to the Superintendent.  

 

o Scheduling of games and events 

 There is some slots open and need to be filled for games in volleyball, basketball, girls and boys. The 

athletic directors will need to work to fill the gaps possible with some previous rivals from the Hope-Page 

district area.  



 Cross country also needs to be reviewed as to how they decide what events they will partake in. Contact 

with Coach Miller will be made by Mr. Windish to discuss.  

 All schedules will need to be reviewed to make sure there are no gaps.  

o School Song  

 Discussion was had to visit with both Music instructors about collaboration between them and the 

students to create a new and exciting school song. Mrs. Hiam will be in contact with them to discuss and 

review.  

 

o Elementary Sports 

 The elementary programs will be known as Maple River North and Maple River South. The purpose is be 

able to work together in situations where one district is short on participation. Maple Valley maybe short 

for elementary boys basketball this upcoming season. Mr. Windish will look into the numbers.  

 The Hope/Page elementary girls volleyball will play as the Spartans for the fall of 2021. They will transition 

to the Raiders for basketball.  

 Jerseys for both districts will just say Raiders to aid in situations of cross collaboration.  

 Hope/Page elementary students will be asked to assist with Jersey ideas or picking to help in the 

transition.  

 

o Jerseys 

 Girls Basketball: The Maple Valley jerseys will be used as they just say Raiders and are only a year old.  

 Boys Basketball: Maple Valley will check the condition and logo status on the boys jerseys. May need to 

order new ones.  

 Volleyball: New jersey designs were picked. Discussion with Mrs. Kingston about getting them ordered.  

 Cross Country/Track: New jerserys need to be ordered.  

 

o Transition Plan 

 Mrs. Kingston shared a plan and idea of how to make the transition plan for the Maple River COOP for 

fluid. Creating a flow chart of tasks that need to be completed with a timeline and person(s) responsible. 

It is in the infant stage but will be shared as it is developed.  

 Booster Club 

 Discussion about how to work together with this program.  

 Mrs. Hiam will reach out to Mrs. Zaun 

o Discussion on COOP 

 Discussion on Logo piece and rebranding  

 Mr. Frye will talk to the coaches in Mr. Benth’s absence to get the remind app setup so no one is left out 

for any open gym sessions.  

 

 

 


